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Mid-Atlantic Rotary Leadership Institute (MARLI) Board of Directors meeting, Friday, January 10, 2025.

Meeting called to order by the Chair, Sean Sawyer, at 10:03AM.

Roll was taken by the Chair by district to determine quorum

7545 – Present		7570  - Present		7600 – Present
7610 – Present		7620 – Present		7630 – Present
7670 – Absent		7680 – Present		7690 – Present
7710 – Present		7720 – Present		7730 – Present
7750 – Present		7770 – Present

The Chair presented the minutes on the shared screen and the Vice-Chair, Chris Stevenson motioned to dispense with the reading of the minutes and to accept them as presented. Regional Coordinator, Roger Harrell seconded the motion and the Chair called for discussion. There was no discussion and the Chair called for a vote. The motion carried and there was no objection.

Barbara Dresser, Treasurer presented the Financial Report and Director, Tarek Moneir motioned to accept the report with and with a correction in the language presented. District Chair, Rick Moreau, seconded the motion and the Chair called for discussion. Hearing none, the Chair called for a vote. The motion carried and there were no objections.
District Chair, Jane Stout provided report from the District Chair/Regional Coordinator Committee.  PDG Rudy Garcia inquired about the discussion about reduced rates for District RLI events. The group was advised that a full discussion would be forthcoming in the Finance Committee report.

Georgia Oakes, Events Committee Chair provided an update on the mid-year meeting in July. The meeting will be held in Kannapolis, NC on the campus of Rowan Cabarrus Community College Friday, July 11 and Saturday, July 12, 2025. Further details would be provided later.
There will be a Virtual Board of Director’s meeting on April 2, 2025, further details will be provided later.

Curriculum Committee Report was provided by Chris Zabriski, Faculty Trainer. Chris provided an overview of the pending changes to curriculum and to some of the Participants and Faculty Manuals. The report also included the creation of the Virtual Learning Director for all ongoing virtual training. 
Barbara Dresser provided the Finance Committee report to include further discussion on the reduced cost of District hosted RLI events as well as the changes to the Event Reimbursement Expense Report, the Faculty and Staff Reimbursement Report and a discussion on the amount of time that the cost projections report and approval from the board. Director, Tareq made a motion to accept the report with the stipulated changes. Regional Coordinator, Roger Harrell provided the second. The Chair called for discussion and hearing none, called for a vote. The motion carried with no objection.
The Expense Form presented was motioned for approval by Ralph Menzel and Regional Coordinator Roger Harrell seconded the motion. The Chair Called for discussion and hearing none, called for a vote. The motion carried with no objection.
The Faculty/Staff Expense Form was also presented, and Director Tarek Moneir motioned, Regional Coordinator, Roger Harrell, seconded. The Chair Called for discussion and hearing none, called for the vote. The motion carried with no objection.
There was no report from the Policy or the Bylaws committees.
Bea Carson, Chair of the Public Image Committee provided a report for the committee including a report on the design and the distribution of name badges for those facilitators that are considered active and engaged. The changes to the name badge recommended will be presented to the full Board of Directors in time for the April Board of Director’s meeting. Bea also discussed the changes to the website and the new location of some of the information that has been reformatted.
Vice-Chair, Chris Stevenson, explained the open positions on the board, the number of candidates that had applied for consideration and announced that the election would be carried out in a Special Session Board meeting without non-board members being present. The board was also informed by Director, Ralph Menzel that he was relinquishing his position on the Board immediately and he position will be added to the three (3) positions that would be coming open in July. 

At 12:10PM, the Chair asked for a motion to adjourn. The motion was made by Director, Tarek Moneir and seconded by Regional Coordinator Roger Harrell.
The meeting was adjourned at 12:12PM.
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